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Health and Wellbeing Board Forward Plan 2023/24 
 

 
AGENDA ITEM 

 
REPORT FROM 

 
FREQUENCY 

 
PURPOSE  

 
ACTIONS 

4 December 2023 – Public Board 

Health and Wellbeing Board Delivery Plans: Mental Well-
being action plan for Herefordshire; and Best Start in Life 

Kristan Pritchard – Mental Wellbeing 
Lindsay MacHardy – Best Start in Life 

Quarterly Information  

Joint Strategic Needs Assessment  Rob Davies Ad-hoc Decision  

Community Paradigm update Hilary Hall/Christine Price Ad-hoc Information  

Health Protection Forum Annual Report Sophie Hay Annual Information  

11 March 2024 – Public Board 

Herefordshire Safeguarding Adults Board report Kevin Crompton Annual Information  

HWB Delivery Plans: Best Start in Life Matt Pearce Quarterly Information  

Better Care Fund progress update Marie Gallagher Ad-hoc Information  

Most Appropriate Agency West Mercia Police Ad-hoc Information  

3 May 2024 - Private Development Session 

10 June 2024 – Public Board 

HWB Delivery Plans: Mental Health (inc. CQC well led 
Inspection Report – Herefordshire & Worcestershire Health 
and Care NHS Trust) 

Matt Pearce Quarterly Information  

Falls Prevention Health Needs Assessment Steve Brotherwood, Matt Pearce and Harpal 
Aujla 

Ad-hoc Decision  

Tobacco Control Luke Bennett and Harpal Aujla Ad-hoc Information  

Autism Strategy Sally Wilson Ad-hoc Information  

DPH Annual Report Matt Pearce/Public Health Annually Information  

Community Safety Partnership Update – including priorities Adrian Turton Ad-hoc Information  

Better Care Fund Annual Report  Marie Gallagher Annually Information  

Mental Health Needs Assessment Matt Pearce and Michael Dalili Ad-hoc Decision  

Herefordshire and Worcestershire Child Death Overview 
Panel (CDOP) Annual Report 

TBC Annually Information  

17 July 2024 - Private Development Session 

16 September 2024 – Public Board 

HWB Delivery Plans: Best Start in Life Matt Pearce Quarterly Information  

Rural Deprivation Matt Pearce Ad-hoc Information  



Herefordshire Health Inequalities Strategy 2023-26 Update TBC Annually  Information  

Physical Activity Strategy Update TBC Annually Information  

Oral Health Improvement Board Update Harpal Aujla Annually Information  

21 October 2024 - Private Development Session 

9 December 2024 – Public Board 

HWB Delivery Plans: Mental Health Matt Pearce Quarterly Information  

Domestic Abuse Strategy Kayte Thompson Dixon and Hannah 
McSherry 

Ad-hoc Information  

23 January 2025 - Private Development Session 

 
  
Potential Ideas for Development Sessions: 
 

 Herefordshire Place based governance: discussion of the Local Government Association review. 

 Monitoring of the Health and wellbeing strategy implementation plans: deep dives into Best Start in Life and Good mental wellbeing across 

the life course. 

 Health inequalities: deep dive 

 Prevention: Discussion of data and evidence to agree the principles for investment in prevention initiatives.  

 Wider determinants: deep dives into relationships between these and health.  

o      E.g. Transport system and access to healthcare.  

o              Housing and health.  

o              Herefordshire 2050 Economic plan: Work and Health. 

 Community Paradigm approach: deep dive. 

 People with multiple complex vulnerabilities: deep dive on how the system manages and responds to them. 

 JSNA: in detail review when published. 

 Standardised Hospital Mortality Indices: deep dive and link to broader mortality in Herefordshire. Session to be led by Wye valley trust CMO 

 Herefordshire Local plan 


